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Dear Friends in Christ,

St. Paul wrote the following to the Church in Corinth,

The one who plants and the one who waters 
work as one, but each will receive his reward 
according to his work.  We are coworkers 
belonging to God. You are God’s field, God’s 
building. According to the grace of God given 
to me, like a skilled master-builder I laid a 
foundation, but someone else builds on it. And 
each one must be careful how he builds.

Paul’s words seem apropos to where we find 
ourselves today, especially in the context of 
stewardship. Previous generations blessed us with the 
gift of land and this church. Our predecessors gave us 
treasure, time, and talent, leaving us a legacy for our 
use and care. They planted a church and blessed us 
with a harvest.

And now, it is our turn. We have already started work. 
The Parish Hall renovation is nearing completion, 
and we have a beautiful facility to show for all the 
time and effort. For those who have not visited, the 
building may be unrecognizable. It has a light, fresh 
feel to it. The windows in the north end provide an 
enviable view of San Francisco. Children’s voices from 
the Carey School resonate during the week as they 
play in the playground or sing in the classrooms. The 
kitchen is the envy of many a cook. Soon, the site 
will be repaved, with ground cover and trees added. 
What was once an architect’s vision on paper is now a 
visible reality.

Future generations will owe a debt of gratitude for 
the gifts you have given, the legacy you created. You 
built on the foundation laid by your forebears. And to 
that, we give thanks for your generosity, your spirit, 
and your belief in a vision of what might be.

The pandemic has impacted many churches. Many are 
struggling to open their doors with truncated worship 
services. Music programs are also a shell of what they 
were. Yet, we remain hopeful for a better day when 
the voices in our choir will again fill the sanctuary. We 
prayerfully wait for the time when the church is full of 
families again. 

In my sermon a few weeks ago, I mentioned the 
Presiding Bishop, Michael Curry’s idea of living in a 
“Narthex Moment.” The narthex is an “in-between 
space,” which in theological terms separates the 
“sacred from the profane.” It is the border to the 
Holy, to the Divine. And it also works as a metaphor 
for where we are as a congregation.

There is a lot to be said for living into this time, this 
in-between space. It is only too human to want this 
road trip to be over, to reach our destination. But the 
power of this in-between time, this liminal space, can 
yield to a re-imagining of who we are as a community 
of faith. Accepting that we live on a threshold in our 
history allows us to understand better the ebb and 
flow of life – of the ups and downs, the joys and tears. 
If we don’t accept this time and place if we don’t 
allow ourselves to be uncomfortable, how can we see 
beyond ourselves and this moment? How can we build 
a better world, a stronger community, a legacy for 
those who come after us?

As we move forward to the next year, we might 
meditate on St. Paul’s words, “We are coworkers 
belonging to God.” How do we continue to build 
on what we started? How do we keep this project 
called Transfiguration Episcopal Church, a thriving 
community of believers built on what others began so 
many years ago? Coming together as one, as a people 
dedicated to each other, and the community we live 
in, we can move through this “Narthex Moment” to a 
new place, an inspirational place, a place that shows 
we are “God’s field, God’s building.”

Blessings,

Bob+      
      
      
  
  
  
 

From the Interim Rector

ON THE COVER:
Coming to your mailbox soon - 
Stewardship 2022 

Wildflower Photography by Bob Kossler  
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Search Committee Update
The Search Committee continues to do its work 
seeking a new rector. We met in September with 
Denise Obando, Transition Minister for the Diocese 
of California, and reviewed potential candidates. 
We made our selection, and conducted first round 
interviews with the selected candidates. We have 
further refined the list of candidates, and are now 
in process of scheduling the second round of 
interviews. After the second round is completed, we 
will discuss and send our recommendation to the 
Vestry for their review. The Vestry will use a similar 
process – develop a list of questions, 
schedule interviews, etc.

Please continue to keep the Search Committee 
in your prayers.

Mike Robinson, Chair

Episcopal Governance Explained 
– Diocesan Convention

Over the following several issues of Journey, 
we will explain the governance of the Episcopal 
Church. We will explore Diocesan Convention, the 
Vestry, the Deanery, and General Convention. In this 
issue, we will discuss Diocesan Convention.

First, it is essential to understand that all major 
decisions affecting the life of the Episcopal Church 
are made jointly by laypeople, clergy, and bishops. 
Everyone has a voice through the various elected 
leaders. 

On October 22nd and 23rd, the Diocese of California 
holds its annual Diocesan Convention. Parishes 
elect lay delegates to attend the convention with all 
the diocese’s clergy and bishops. At the Diocesan 
conventions, we vote on the major policy decisions 
of the diocese. We set the annual budget for 
the diocese. And at most conventions, we make 
statements about issues in the church and civil 
society. Although infrequent, another role of the 
Diocesan convention is electing a bishop to help 
lead the diocese. 

Finally, Diocesan conventions elect deputies as 
members of the House of Deputies of the Episcopal 
Church’s triennial General Convention. 

ALL ARE WELCOME to participate in the Diocesan 
Convention next weekend.  Clergy and Delegates are 
preregistered and have designated access for voting 
and particiation.   Anyone interested can participate 
via livestream.   The guest speaker this year is Ruby 
Sales, Civil Rights icon.  To learn more click here: 
https://www.diocalconvention.org/rubysales

For all the convention information click here:
https://www.diocalconvention.org

Rector Search Timeline
                                                     
Committee                       Parish Profile    
Formed              Parish Survey         Complete 
|-------------------------------------------------------------------------------|
<Oct 2020>          <June 2021>                   

Rector           Search Committee            Handoff
Posting         Interviews                           to Vestry
-----------------|---------------------------------------|----------------------|

<July>          <Sept                       Oct>        <Nov>

          Vestry      Selection/
          Interviews                 Offer

|--------------------------------|---------------------------|-------------------
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From the Director of Family 
Ministry

Happy autumn! The harvest season is one of my 
favorite times of year. I love the colors and the bounty 
of pumpkins and apples and other fall goodies. This 
year I am especially grateful this season as we slowly 
return to some of our favorite activities. 

Our Faith Lab youth are meeting again and are 
planning a unique Halloween experience that they will 
share with everyone at coffee hour on October 31. The 
Community of Wonder (C.O.W.) is regathering during 
the 10:30 service on Sundays and it is great to be back 
together again. Joyful Noise continues to meet on 
zoom at 9am and it is a wonderful way to start Sunday 
mornings with half an hour of music and stories. 
Everyone is welcome to join us for Joyful Noise! Come 
join us on zoom and then head over to church for our 
in-person Eucharist at 10:30. It’s a beautiful way to 
spend a Sunday morning!

We have a lot of exciting things happening at 
Transfiguration as we celebrate fall and start to gear 
up for the holiday season. We are welcoming our 
acolytes back at the 10:30 am service. Please let me 
or Bob know if your child(ren) would like to be on 
the acolyte rota. We are continuing our preparations 
for el Día de los Muertos with the Villa family Sundays 
at 4 pm on zoom and at church on October 31. Safe 
Church training with Caren Miles will be happening this 
Sunday, October 17, 11:30-1:30, please RSVP to join us 
for that important session. We will have a combined 
Faith Lab-C.O.W. session during the 10:30 service on 
October 24 to get ready for halloween! Faith Lab youth 
should plan to come at 10:30 and stay until 12:30 pm. 
You won’t want to miss our Halloween carnival during 
coffee hour on October 31! Costumes are encouraged 
and be sure to bring some pet supplies to donate 
to Pets in Need. We will be concluding our donation 
collection for Pets in Need on October 31. 

Mark your calendars so you won’t miss any of the fun!

Love,
Michele 

Welcome Back to our Amazing 
Acolytes

Our acolytes have been helping during our outdoor 
Eucharists and you will begin to see them during our 
indoor 10:30 am Eucharist as well. When you see the 
acolytes you may notice that they are wearing new 
crosses and some of them have colorful beads with 
their crosses. We have started a new program to 
recognize the service of our youth as acolytes. Each 
time an acolyte serves during the 10:30 service they 
will earn a bead to add to their necklace. For every 
year of service the acolytes will receive a special silver 
bead.

All youth in 
grades 3 and up 
are encouraged 
to join our 
acolyte group. 
A special 
thank you to 
our fabulous 
deacon, Hailey, 
for acquiring 
the beads and 
crosses for our 
acolytes! If you 
are interested in becoming an acolyte please contact: 
Michele michele@transfig-sm.org, Bob bob@transfig-
sm.org or Hailey hailey@cyberdeacon.com.

Safe Church Training
Whole and Healthy Church training THIS SUNDAY, 
October 17, 11:30 am - 1:30 pm. This training is required 
for most church volunteers and is recommended for 
everyone. Lunch will be provided.  Please RSVP by no 
later than noon on Friday, Oct. 15.

https://forms.gle/aYv8NGoDdHHN86QQ9

Ministries
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Volunteer Ministry Continues… 
Get Involved!

We’ve had so many conversations about the things 
that we miss: gathering together to worship, kids 
pouring in to worship after C.O.W., or greeting each 
other with a hug. Now, as we begin to worship 
together once more, many of us have been away from 
our church ministries for months and months. Now 
is the perfect time to consider which of the many 
opportunities for ministry at Transfiguration will feed 
you and allow you to share your individual gifts with 
the community. 

Maybe you have something that you’ve done for 
a long time. Maybe there’s something that you’ve 
always thought about doing.  Now is a perfect time 
to consider recommitting to a beloved activity, trying 
something new or making a change.  Ask yourself a 
few questions: 

• What activities of the church feed my soul and make 
my heart sing? 

• What groups have work that uses my training or 
gifts? 

• What would I like to learn more about? 

• What do I feel like I have finished with? 

If you love music, consider joining the choir. You 
don’t have to be a soloist or trained singer to make a 
contribution to our music.

If the orderly flow of our worship soothes you, 
perhaps you might want to join the sacristy team that 
keeps our services running smoothly. 

If you miss having young children in your life, or you 
delight in getting to know the younger generation, 
volunteer at Joyful Noise or C.O.W. or as a Faith Lab 

mentor.  Technology experts can help make sure our 
virtual worship is available to all. Those who love a 
party may want to organize coffee hour once in awhile.  
Want to get more involved in worship? You can be a 
reader or a lay eucharistic minister. 

There’s room for everyone in the work of the church, 
whether you want a weekly commitment or a chance 
to step up once in awhile.  

Send an email to office@transfig-sm.org to be 
connected with any of our ministries.

All are welcome…. In the wonderful work of our 
community. You are invited! Let there be life!

Transfiguration Cares & Is There 
There’s a stealth ministry at Transfiguration Episcopal 
Church—one that quietly meets until there’s a 
need. We want to remind you that the Pastoral Care 
Committee (PCC) is there for you when life happens.  
This loving group of people shows up in a variety of 
ways: 

• Sending cards and saying prayers when people are 
sick.

• Bringing meals and checking in when someone is 
under stress and needs help.

• Visiting when folks can’t get out of the house to 
come to church. 

• Spreading holiday cheer to those who are shut in. 

Our community wants to be there for you when things 
are hard. If you want to receive the Eucharist but can’t 
come to church, we can bring it to you.  We will add 
you to the parish prayer list so that our community can 
pray for you. 

The PCC meets monthly—and welcomes those who 
want to help. Reach out and let us know if we can 
help…or if you want to be a helper.

Interested? Contact Gari:  garipatton@astound.net
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Little Carey

From Carey School Preschool

In the spring of 2021 we began negotiations with the Carey 
School to use our newly renovated school space in the parish 
hall. For those who are unfamiliar with the Carey School, 
the school founded in 1928, educates students from pre-k 
through the fifth grade. The following was written by the 
school’s preschool director, Meagan Vincent.

Starting school is a 
monumental step in childhood. 
It is the beginning of a young 
person discovering their 
independence and place in 
the larger world around them. 
The daily interactions and 
experiences at school shape 
an early learner’s view of 
their ability to connect with 
others and contribute to their 
community, be it a small class 
of 12 or an entire society. So 
when the pandemic motivated us to find a separate space 
for our pre-k students, we took the opportunity to find 
one that really served these ideals. We knew as we looked 
to opening this year that we needed a space dedicated 
and designed for very young learners - a place where they 
could grow and learn authentically, exploring materials, 
relationships and thinking through their natural language, 
play. 

In early Childhood education, we often refer to the 
classroom or learning  environment as the 3rd teacher. The 
space should create a beautiful flow of movement among 
both children and teachers, where the children’s emergent 
interests drive the curriculum. In an ideal setting, the 
teachers and the classrooms can reflect these interests 
of the children, and the school’s values back to them, 

to provoke deeper learning 
through their exploration and 
play. This symbiotic connection 
between teachers, children, 
space and materials that builds 
a foundation for their ongoing 
schooling. 

We are fortunate to 
be welcomed into the 
Transfiguration Episcopal 
Church community and to be 
welcomed into the preschool 
space we now call “Little 
Carey”. As construction was finalizing, members of the 
board reached out to us for recommendations to ensure 
that this space was thoughtfully finished with preschoolers 
in mind. Now, we are in this bright and beautiful space 
where everything seems perfectly designed for Carey’s 
youngest students. We already see our children’s interests 
coming alive in the classrooms and on the playground. We 
are confident that not only are our Carey school values 
being nurtured as the children become confident, curious 
and joyful learners but that the shared values of both the 
school and Transfiguration church are also being upheld 
as we foster compassion, empathy and kindness in our 
students. 

Preparing Little Carey has been a practice in determination 
and hard work. The partnership between school and 
church has made opening a school possible in just a 
few short months.We look forward to continuing this 
partnership as Little Carey evolves and grows with its new 
students. 
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On Sunday, October 3rd St. Francis of Assisi we celebrated with an intergenerational 
outdoor Eucharist and blessing of animals.  

Blessing of Animals
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Morning Meditation - Weekdays at 8:30am

A group gathers for meditation at 8:30am every 
Mon thru Fri on zoom.  https://zoom.us/j/6503418206 
(password: 3900)  All are welcome!  Those who have 
participated have found it to be a wonderful way to 
begin the day.  Questions? email: bob@transfig-sm.org 
or michele@transfig-sm.org

Evening Bible Study - Tuesdays@7pm
via zoom:  https://us02web.zoom.us/j/89096557150?pw
d=OVB3WlpsRlBmRy9DL0VHVE56S3JGdz09

Join us as we engage with God’s word in new ways. 
Each week, we read a portion of scripture (often 
something lesser known passages from the Hebrew 
Scripture, New Testament and Apocrypha.  We meet 
for one hour to read, reflect and discuss. Led by Hailey.

Questions?  hailey@cyberdeacon.com

Morning Prayer - Wednesdays at 9am

Every Wednesday morning at 9:00, a group gathers for 
Morning Prayer via the Transfig zoom: 
https://zoom.us/j/6503418206 (password: 3900)

All are welcome! Questions? email:
garipatton@astound.net

Gospel Preview - Wednesdays at 10:30am

Every Wednesday morning at 10:30, a group gathers 
for Gospel Preview bible study and lively conversation 
via the Transfiguration zoom: 
https://zoom.us/j/6503418206 (password: 3900)

All are welcome! Questions? email: 
bob@transfig-sm.org

Ongoing Outreach:
Hillsdale Peace Pantry

Each Week Joseph, Gari and a crew of dedicated 
Transfig Bakers are there, providing breads and 
other treats in support of hungry Hillsdale High 
families. They welcome your contributions whenever 
this works for you.  Friday mornings at 9:15 in the 
Hillsdale High parking lot.    

For more information, contact Gari Patton, 
garipatton@astound.net, or Joseph Villa, 
villajosephe@gmail.com. 
Every gift, however small, makes a difference.

Outreach: Pets In Need

Ways to Connect @Transfig & Beyond
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This Week   
Sunday, October 17 
The 21st Sunday after Pentecost
9:00am   Joyful Noise Plus!
 via Transfiguration zoom 
 https://zoom.us/j/6503418206 password: 3900
10:30am In-Person, Indoor Eucharist 
 at Transfiguration with simultaneous 
 Livestream via Transfiguration website
 (masks required)

11:30am-1:30pm Safe Church Training (Redwood Room)

Monday, October 18

8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

Tuesday, October 19

8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

10:30am  Staff Meeting (Redwood Room)

Wednesday, October 20

8:30am  Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

9:00am Morning Prayer via zoom
 https://zoom.us/j/6503418206 password: 3900

10:30am Gospel Preview via zoom
 https://zoom.us/j/6503418206 password: 3900

Thursday, October 21
8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

Friday, October 22
8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

Saturday, October 23

all day DioCal Convention (virtual)

Sunday, October 24

9:00am   Joyful Noise Plus!
 via Transfiguration zoom 
 https://zoom.us/j/6503418206 password: 3900
10:30am In-Person, Indoor Eucharist 
 at Transfiguration with simultaneous 
 Livestream via Transfiguration website
 (masks required)

Upcoming events
THIS SUNDAY! October 17 — Safe Church Training with 
Caren Miles

Caren Miles, Associate for Faith Formation at DioCal, will 
be preaching at the 10:30 service. Following the service, 
stay and learn about how we can live into our baptismal 
covenant by protecting the most vulnerable in our 
community. The Safe Church training and background check 
is required for anyone working with vulnerable populations 
including children and youth. 

NEXT SUNDAY:  October 24: Special combined Faith Lab 
and C.O.W. session. We will meet at church at 10:30 to 
get ready for our Halloween Carnival. Faith Lab youth 
should plan on staying until 12:30pm

October 31 Intergenerational Outdoor Eucharist
and celebration of el Dia de los Muertos at 10:30 am.

— Special Halloween coffeehour activities hosted by 
Faith Lab youth. Costumes are encouraged!

November 7: Faith Lab on zoom at 4 pm. We will begin 
our conversation about confirmation. 

And into next year:

Men’s Retreat @ St. Dorothy’s Rest - 
January date tba

Women’s Retreat @ The Bishop’s Ranch - 
February 25-27

Mark Your Calendars
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Construction update
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Lay Leadership at Transfiguration
Vestry Class of 2022

Vestry Class of 2023

Barbara Carlisle

davbarcarl@yahoo.com

Eric Johnson

ebj.pdx@gmail.com

Hilary McClure
 

 hilarymcclure@gmail.com

Helaina Titus

helaina658@gmail.com

Michael Hutchinson

m.s.hutchinson@gmail.com

Michelle McLean
Junior Warden

julsmontgomery@gmail.com

Bill Peters
Senior Warden

wpeters@gordonrees.com

Noelle Chard
Deanery Delegate

Deanery

Matthew Burt
Deanery Delegate

Aidan Jobe Sea
Deanery Delegate

Stacy Ryan
Deanery Delegate

Mees Tielens, Alternate Deanery Delegate

Vestry Class of 2024

Ann-Marie Wiese

krausewiese@gmail.com

Tim Fox

timothyjfox@gmail.com

Anne Gearhart

gearhart_bio@yahoo.com

Brad Lewis

bclhome@gmail.com

Chris Villanis

chrisvillanis@yahoo.com
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Staff
Interim Rector: The Rev. Robert Kossler
415 309-9118 - bob@transfig-sm.org

Director of Family Ministry: Michele Maia
510 816-4324 - michele@transfig-sm.org

Operations Manager: Noreen Huey 
650 341-8206 - office@transfig-sm.org

Site Project Coordinator: Jennifer Robinson
jenn@transfig-sm.org

Bookkeeper: Christine Semenza
Contact via the parish office

Assisting Priest
The Rev. Amber Stancliffe-Evans 
Contact via the parish office

Deacon 
The Ven. Hailey McKeefry-Delmas 
650 201-6139 - hailey@cyberdeacon.com 
This position is shared with Epiphany, San Carlos.

Parish Office 
650 341-8206 
office@transfig-sm.org 
3900 Alameda De Las Pulgas
San Mateo, CA, 94403
www.transfig-sm.org

Vestry Leadership
Senior Warden: Bill Peters

Junior Warden: Michelle McLean

Clerk to the Vestry: Eric Johnson

Treasurer: Joseph Villa

Assistant Treasurer:  Cathy Cohn

 Vestry Members
Class of 2022
Michael Hutchinson
Michelle McLean
Bill Peters
Ann-Marie Wiese

Class of 2023
Barbara Carlisle
Eric Johnson
Hilary McClure
Helaina Titus

Class of 2024
Tim Fox
Anne Gearhart
Brad Lewis
Chris Villanis

Deanery Delegates
Matthew Burt
Noelle Chard
Aidan Jobe Sea
Stacy Ryan
Mees Tielens, Alternate

Parish Directory


